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Review APR and POART
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Complete SID
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gaps that hinder test and

start and new models of
service delivery in

(OJan 14/15: Launch h
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COP Management
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Prepare for travel to COP
review (i.e. meetings with

CSO constituencies?
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(ORevisions made from COP D
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*Apr 14:COP due

C)

— COP Review
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*SAPR Deadline

*POART Q2 FY16
eJune/July: Approval memos

Review HQ suggestions to

reach epidemic control
CSO: Elect 2 peers to
participate in COP Review
Review and contribute to
draft versions of SDS
through written feedback

finalized; CN clearance
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June 2014

¢ Negotiations with
MOH

March 2015

Confirmatory
Process
« TWG

¢ Forecasting
* Guideline Changes

July 2015

PEPFAR Pilot
Implementation

e Test and Start
e Community-based ART

Implementing Test and Start

October 2016

Full scale
implementation
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Data. Program. Relationships.

COP16: THE ROAD TO
EPIDEMIC CONTROL



PLHIV Burden In Zambia




FY17

FY15 FY15 evis ART|  Evis FY16 Target Y17 Net X FY16 Lost | FY17 FY17
Number | Current Coveraze| T% CURR Expected ART New Retention | to Follow | Target | Target
of PLHIV | on ART e = TX_CURR | Coverage Rate Up TX_NEW | TX_CURR
Rate
Total 697,904 445,234 380,798| 460,769 56,572 64,168 112,712| 517,255
Lusaka 246,245 152,694 62.0%| 126,463 164,100 80% 6,532 85% 24,615 25,176 170,632
Kitwe 82,224 40,594 49.4%| 38,069 39,006 80%| 23,763 85% 5,851| 25,585 61,963
Ndola 63,171 45,065 71.3%| 41,411 54,118 80% 0 85% 8,118 8,118 54,118
Livingstone 29,183| 13,830 47.4% 19,196| 22,399 80% 928 85% 3,360 4,288| 23,041
Chingola 28,714 17,640 61.4% 16,415 17,777 80% 3,890 92% 1,464 6,761 21,667
Kabwe 26,775 22,479 84.0%| 21,768| 24,202 80% 0 88% 2,894 2,894 24,202
Mongu 24,512 20,558 83.9% 12,668 19,610 80% 0 85% 2,942 2,942| 19,610
Mazabuka 24,185 12,583 52.0% 16,342| 19,348 80% 0 85% 2,902 2,902| 19,348
Mumbwa 21,155 12,574 59.4% 1,317 1,317 80% 4,263 85% 198 4,461 5,373
Solwezi 20,031 9,545 47.7% 9,963 11,027 80% 4,898 85% 1,654 7,533| 15,729
Chibombo 19,209 9,680 50.4% 6,594 7,029 80% 5,147 85% 1,054 5,260 11,988
Kapiri Mposhi 16,537 12,911 78.1% 10,676| 10,676 80% 312 94% 691 1,691 10,988
Mufulira 15,586 13,079 83.9% 8,927| 10,913 80% 0 85% 1,637 1,637 10,913
Serenje 12,901 10,667 82.7% 3,429 3,556 80% 0 95% 173 341 4,357
Chongwe 12,861 10,615 82.5% 10,269 10,289 80% 0 85% 1,543 1,834| 11,210
Chililabombwe| 12,738 4,213 33.1% 3,955 4,135 80% 5,681 85% 620 5,678 9,692
Kalulushi 10,921 7,337 67.2% 6,500 6,719 80% 1,157 92% 563 1,721 7,876
Kafue 9,516 6,198 65.1% 15,308 15,308 80% 0 89% 1,699 1,699 15,308
Mkushi 8,277 9,232 >100% 7,466 7,466 80% 0 92% 584 584 7,466
Chilanga 6,758 7,241 >100% 0 5,406 80% 0 85% 811 811 5,406
Chirundu 2,882 3,258 >100% 0 2,306 80% 0 85% 346 346 2,306
Shibuyuniji 2,221 2,101 94.6% 2,230 2,230 80% 0 92% 175 175 2, 2,3)7
Luangwa 1,302 1,140 87.6% 1,832 1,832 80% 0 85% 275 275 1, *fZ
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petda Presentation Outline

* COP 16 Overview

* Treatment Targets and Narrative guidance

* Prevention Targets and Narrative guidance

* Care and Support Targets and Narrative guidance

* Health Systems Strengthening Targets and
Narrative guidance

* Next Steps
e Question and Answer Session
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Systems Requirements

Viral load Adherence
infrastructure support

Supply Chain
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Thank you!



